APPENDIX A

TRANSPORT SCHEMES DECISION MAKING PROCEDURE
1) SCHEME SELECTION AND APPROVAL


2) SCHEME DEVELOPMENT AND DELIVERY (where schemes and programmes already have approval)

Regular information report to TARSAP confirming schemes status and progress with development / delivery





Yes





No





Officers submit annual LIP scheme selections to TFL





Information report to TARSAP confirming LIP annual programme





TFL confirm annual budget and schemes 





Annual LIP schemes selected and proposed by officers





Consult PH. Does the issue need to be debated by members at TARSAP?





No





Portfolio Holder (PH)


Decisions with wider community or political impact up to 500K capital / 100K revenue.


Cabinet


Key decisions








Traffic & Road Safety Advisory Panel (TARSAP)


Doesn’t make decisions but makes recommendations to the Portfolio Holder and Cabinet on issues that have political / financial implications or are contentious





Delegated officers


Taking operational decisions that are technical or routine in nature to deliver agreed programmes of works and schemes approved by PH / Cabinet





Yes





Annual Harrow Capital schemes selected and proposed by officers





Cabinet report prepared and approved





Consult PH. Does the issue need to be debated by members at TARSAP?





Officers design scheme and informal consultation undertaken. Consider results and proceed to statutory consultation or construction?





Delegated officers


Taking operational decisions that are technical or routine in nature to deliver agreed programmes of works and schemes approved by PH / Cabinet





Traffic & Road Safety Advisory Panel (TARSAP)


Doesn’t make decisions but provides recommendations to the Portfolio Holder and Cabinet on issues that have political / financial implications or are contentious








Officers undertake statutory consultation. Consider results and proceed to construction?





No





Yes





No





Discussions held with PH. Are scheme issues considered contentious or have a significant impact on the community?





Yes





PH report prepared and approved





Is it a key decision?





Have cabinet previously delegated decision to PH





PH decision notice prepared and approved





Meeting and discussions with PH. Final selections agreed?





TARSAP report recommending to PH or cabinet a proposed annual programme and endorsement given








TARSAP report recommending to PH or cabinet that a scheme proceed to statutory consultation or construction





PH decision notice prepared and approved





Delegated officer makes decision after consultation with PH and completes decision record form





Portfolio Holder (PH)


Decisions with wider community or political impact up to 500K capital / 100K revenue.


Cabinet


Key decisions








No





Yes





Is it a key decision?





PH report prepared and approved





Is it a key decision?





Yes





No





Cabinet report prepared and approved








No





Yes





No





No





Yes





No





Is it a key decision?





Yes





No





Yes





Have cabinet previously delegated decision to PH





Is it a key decision?





Yes





No








